
ASHERIAN GROUP
MASTER CAPABILITY STATEMENT

Strategy. Solutions. Impact.

Multidisciplinary consulting and professional services for mission-driven organizations.

WHO WE ARE

Asherian Group is a multidisciplinary consulting and professional services firm helping governments, healthcare
organizations, nonprofits, educational institutions, and mission-driven enterprises solve complex challenges
through strategy, data, and execution. We advise and deliver with one accountable team per engagement.

CORE COMPETENCIES

Strategic Planning — Multi-year strategy leaders can actually execute.
Management Consulting — Operating model, governance, and executive advisory.
Public Health Consulting — Program design, epidemiology, preparedness, and community health.
Healthcare Operations — Throughput, access, clinical workflow, and revenue cycle.
Workforce Development — Career pathways, capacity building, and talent pipelines.
Staffing Solutions — Interim and surge talent across clinical, technical, and admin roles.
Education & Institutional Effectiveness — Student success operations and institutional performance.
Information Technology — Modernization, implementation, and integration support.
Cybersecurity & Risk — Assessment, compliance, and continuity for regulated environments.
Data & Analytics — Dashboards, measurement, and decision-grade reporting.
Program & Project Management — PMO stand-up, portfolio governance, and disciplined delivery.
Organizational Development — Change management, culture, and leadership capability.
Training & Facilitation — Curriculum, workshops, and facilitation that transfer skills.
Business Process Improvement — Lean and human-centered redesign that removes friction.
Performance Management — KPI frameworks and accountability rhythms that hold.
Grant Support — Proposal development, compliance, reporting, and administration.
Implementation Services — Hands-on execution that carries strategy into operations.

PROCUREMENT PATHS

Direct Purchase Order — Fastest route for agencies, health systems, districts, and nonprofits with delegated
purchasing authority.
Simplified Acquisition — Micro-purchase and SAT-threshold awards for scoped assessments, plans, and short-cycle
delivery.
State & Local Vendor Pools — State term contracts and local pre-qualified consultant lists.
Subcontract & Teaming — We team as a subcontractor to primes on IDIQ, BPA, and multi-award task order vehicles.
Cooperative & Interlocal — Purchasing through cooperative agreements available to public agencies and education
buyers.
Grant-Funded Scopes — Contracted under federal and foundation grant budgets, with allowable-cost documentation
support.
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NAICS CODES

518210 · 541511 · 541512 · 541519 · 541611 · 541612 · 541618 · 541690 · 541720 · 561110 · 561311 · 561320 ·
611430 · 611710 · 621999 · 813319

REGISTRATION & DESIGNATIONS

UEI: available on request
CAGE: available on request
SAM.gov: registration in progress
Small Business under primary NAICS size standards
MBE / SDB designations in progress
W-9, certificate of insurance, and references within 24 hours

HOW WE ENGAGE

Scope — We confirm outcomes, constraints, deliverables, and the contracting path in writing.
Mobilize — Named team, kickoff, and a delivery plan within 10 business days of award.
Deliver — Working sessions, artifacts, and progress reporting on a fixed cadence.
Transition — Documentation, training, and measures your team owns after we leave.

WHY ASHERIAN

One accountable team from scope through transition — no hand-offs to a junior bench.
Practitioners across strategy, public health, healthcare operations, workforce, and technology.
Deliverables written for the people who have to use them after we leave.
Procurement-ready documentation, reporting, and compliance support built into every engagement.

CONTACT

info@asheriangroup.com | asheriangroup.com/procurement
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